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Scope of work

Detailed scope of work

a. Coordination with respect to the architectural and engineering designs prepared by

b.

the consultant, regarding its implementation project planning & site data collection
etc.

Intermediate and final account bill prepared by contractor shall be fully checked
and verified by consultant and will be submitted to ssu as per the prescribed
procedure for payment and necessary action.

€. The supervision and quality control consultant shall develop a project schedule that

coordinate and integrates the design efforts, /schedule with construction schedules:
update the project schedule-in cooperating a detailed  schedule for all activities of
the project.

d. Cropping up of extra item substituted items and deviations should strictly be

avoided- however, in unavoidable circumstances extra items/ substituted items,
deviation the necessary statement duly supported by justification and analysis of
rates shall be submitted by the project management consultants as per formats
approved by ssu along with consultant’s recommendations for extra / substituted
items. The supervision and quality control consultant should ensure that the case is
put up for ssu’s approval on this account.

e. Complete day to day supervision of contracted building and development work

f.

ensuring quality management in accordance with tender stipulations, specifications,
drawing and site conditions. The quality management will be exercised at all stage
of construction viz approval of materials, inspection of equipment, usage thereof in
proper proportions and workmanship at a, stage of execution of individual items of

work.

Ensure proper establishment of field laboratories quality control equipment on site
by the contractor to conduct test of materials/mixes being used for construction such
as cement, steel, bricks mortars, concretes etc. Essential gauges, instrument etc.-
should be calibrated periodically. The supervisions and quality control consultant
shall maintain necessary site records and obtain data in support ot the same. They
shall carry out field and laboratory tests as and when required on materials of
construction. List of mandatory testing of material-consultant shall ensure that those
of all contractors, subcontractors and suppliers employed on the project comply in



fullwith these objectives and priorities and as specified in the specifications reports
. s R Y , . ) Dy h
ol testresults to be submitted fulfilling the requirements of this contract as defined

2. Suggesting - modifications, il any due (o site conditions and submit the
recommendations along with cost variations on account of the same to ssu for
approval,

h. The supervision and quality control consultant shall keep ssuapprised of any delays,
keep a hindrance register indicating, all, details of a, such delays which will also be
furnished with recommendation for approval of ssu for grant of extension of time
by ssu to contactors.

L. Verification of work on its completion and issuing completion certificates for the
completed works, so as (o enables ssu to record completion of the works.

. Verification by taking and recording joint measurements with the appointed
supervision and quality control consultants, bill to be submitted by the contractors,
process certify and recommend as per the terms and condition of the contract till
the accounts for release of final payment by ssu.

e

K. Supervision and quality control consultants shall also submit necessary information
as required by ssu for finalization of accounts and commits to continue till the
accounts are finalized at agreed upon terms.

I. The completed works shall be certified by the supervision and quality control
consultants along with the necessary documentation in before handing over of the
project to ssu. Consultant shall also promptly attend to any defects/deficiency
noticed in the completed works with in the scope of work execution by ssu without
demur and will ensure completed the work and handed over properly.

m. The consultant will supervise the execution of work so as to ensure that all the work
is carried out in accordance with tender/ contract specifications and drawings. The
consultant will maintain check lists for the major items and will record observations
made during each inspection any deviation made other than from accepted
specifications and drawing during construction will be recorded during full time site
supervision works. Consultant will ensure that all the material to be used in the work
are tested as per the requirement given in the specifications and relevant latest is
codes/norms. The consultant will also maintain proper record ol the various test
reports and will ensure the use of material after proper testing has been done and
recorded there on.



n. The consultant shall keep and maintain a defect register. In case any defect is found

in the work carried out by the contractor, consultant will record them in defect
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register and ensure that the defect is rectified as per the specification.

Sl.lmeSSlf\n of detailed inspection report to university if the said work of each visit
with delmls' of'item testes. The inspection report would include substandard work if
any. .n‘:'medlal measures or suggestions to improve the quality standard as per site
condmo.n. The report will also include tests carried out of materials under use as per
the quality standard fixed for project and also to check if the material and product
were being regularly checked/ tested and properly recorded.

P. Informing the daily / weekly reports of quality checks in set Performa to SSU and

periodically follow up for correction/ remedial measures.

Report and MIS
The consultant from obtain with contractor and submit the following reports to the
concerned university on the format prepared by the consultant and approved by the

employer.
;S.no. Report #Frequency Due date/time No. Of
; | copies
L Inception report One time 30 days  after 3
: lcommencement of

( i i services

2. ‘Labour and site material Every day Every day 1

i checking report

3. Progress report Fortnightly By 1% & 15" of| 1
? every month

4. Final report One time Within 15 days of| 3
' completion of

, project/work
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